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All JH Projects were required to implement a mental health plan if not already in place. This consisted of identifying
key commitments the project would undertake to support and acknowledge mental health amongst their teams.

1.4 Accountabilities to implement this plan

The following table outlines the stakeholders who have accountability to follow, support or implement this
plan.

Staff Staff based in this office are encouraged to take up activities and programs
that will benefit their mental health and wellbeing

Health & Safety Committee The Health and Safety C i (HSC)is for g and

(HSC) driving mental health and wellbeing activities in their team and project.

Health & Safety The Health & Safety Representative (HSR) and/or the Deputy Health and

Representative (HSR) or Safety Representative (DHSR) are elected by members of their Work Group

Deputy Health & Safety (WG) to act on their behalf for matters relating to health and safety issues

Representative (DHSR) within their WG. This includes Mental Health.

BU HSE Manager The BU HSE Manager is responsible for assisting the Workplace Manager to

implement this Plan.

Workplace Manager The Manager is for the of this Plan
and to submit it to the BU HSE Leader.

1.5 Workplace/Team Mental Health Plan

The following table is the Plan that the Workplace/Team will impiement over the next three to six months.

Service When Notes.

Program When Notes

Leadership

Skills Development

[Communication
rogram When Note:

1.7 COVID-19 Mental Health Plan Guide

A1 Introduction

This guide outiines the programs and initiatives available in John Holland to supports our people’s mental
health and wellbeing. It is the starting point for business units and workplaces to deveiop their own Mental
Health plan and populate Section 1.6 for the next three to six months.

Each s designed to help build resilience within the workplace, provide employees with the tools to cope and
improve levels of awareness around where to seek help when needed.

Note that many of the below offerings are free and available to access at any time. However, during COVID-
19, it is important to actively promote what they are about/how they can help, and how they can be

accessed. can be i 1o teams via toolboxes, pre-starts, team meetings and
conversations with team members.

We encourage you to read through the descriptions and visit the relevant pages on the Wellbeing hub of the
HSESW SharePoint Portal to find out more about each of the listed items, including how to book/access.

Service About

Employee The EAP is free for employees, their immediate family members, and currently for

Assistance subcontractors. Each user is entitied to six sessions annually (further may be granted if

Program necessary). Visit the EAP page of our Wellbeing hub for more aswellasa
COVID-19 EAP fact sheet, fatigue management during COVID-19 videos and EAP
FAQs.

John Holland's This s our intemal John Holland site on everything health, safety and wellbeing related.

HSESW Portal On the Wellbeing Hub of this site, there is information on each of our programs, plus
links to sites such as Black Dog, R U OK, Lifeline, and more. On the HSESW Portal
there is a case studies page with Wellbeing specific initiatives which have been run
across our workplaces and could be recreated at other sites.

Wellbeing These are delivered by health professionals and the topics change each month. Topics

Webinars have previously covered relationships, memory, mental health, and more. Each are
available for free online to view any time within a five-business day period. Visit the
Wellbeing hub to access the Wellbeing Webinar calendar

Work Health The Work Heaith Your Health Portal is an online portal with a range of tools, trackers,
Your Health health calculators, articles, tips and programs to help our people maintain physical and
Portal mental health.

HealthL.ogix, Holds articles, tips and resources specifically aimed at coping during the COVID-19
COVID-19 Site  period

External
Support Lines

Program
Move Your Mind
Podcast

Mental Health
Masterclass

Better Sleep
program

Third Space
Training

Know Your
Number
Training
Mental Health
First Aid
Training

Program
Black Dog
“Managing for

For anyone who does not feel comfortable using our EAP, we fully support the use of
other support lines where needed or preferred:

Beyond For anyone feeling anxious or depressed
Blue 1300 22 4636: 24/7
Online chat and email counselling: - 3pm-12am AEST
Suicide For anyone who is affected by suicide in any way.
call back 1300 659 467

service counselling (video or no video)
Lifeline
Tey e: 6pm to midnight (AEST)
Online chat service: 7pm to midnight AEST
Qlife Support for lesbian, gay, bisexual, trans and intersex (LGBTI) people.
1800 184 527
3pm-12am AEST (midnight) / 7 days a week.
About

The Move Your Mind Podcast series is available to John Holland employees and
subcontractors and is also publicly available. The series opens.up conversations about
mental health and ways to overcome the hurdles of life based on interviews with weil-
known personalities and health experts. It can be accessed here:
hitps://linktr.ee/moveyourmind

Nick Bracks' Mental Health Masterclass is free for John Holland employees and
subcontractors and aims to create healthy habits for long term mental health. It can be
started whenever and can be accessed here: hitps:/linktr.ee/JHMHM

The better sleep program aims to improve quality of sleep and address that which may
be causing sleep issues including habits, beliefs and/or anxiety. Visit the Better Sleep
Program page on the Wellbeing hub for more information.

Third space teaches participants the ability to recognise and use the ‘gap’ between two
differing environments (e.g. work to home) to reflect, rest and reset. Visit the Third
Space page on the Wellbeing hub for more information.

Know Your Number teaches participants to mentally assess, reflect and adapt to
improve issues they may be facing. Visit the Know Your Number page on the
Wellbeing hub for more information.

MHFA trains participants to deliver first-response aid to those who are in crisis. Visit the
Mental Health First Aid page on the Wellbeing hub for more information.

About
The Black Dog Managing for Team Wellbeing training will be available for managers to
sign up to by the end of September. The new sessions will be via virtual learning, and

Team managers need to enrol in a session via their My Leamning page. Communications will
Wellbeing” go out when this training is available to sign up to again.
Training
Black Dog The post-traini helps who have the
“Managing for for Team wellbc«ng training to help them improve their skills and reinforce what they
Team learned in their initial training. Materials are available on the Black Dog page of the
g" Post- g hub. should email HSES. Wellbeing@jhg.com.au to organise a
training support person from Black Dog to help guide the workplace managers through the
Reinforcement  materials as a group.
Wellness This is a program offered by our EAP and provides advice to leadership on how to stay
checks for connected to their teams to ensure that that a sense of belonging and continuing
leaders contribution and connectedness to the team.
Program About
Leading People  Practical strategies for helping people build resilience as they transition through change
through Change
Looking after Helping understand how people react to uncertainty and how leaders can support their
yourself & people.
others through
times of
uncertainty
Staying The purpose of this session is to explore what it takes to effectively lead people who
connected using  are working from home. You will lear how to set expectations, manage productivity,
virtual teaming and how to keep your people connected, motivated and engaged
Action Rationale
eRg:;rmlgvtn « While many people are working remotely, schedule extra phone calls to see how
team members are going, ask If they need any extra support.
« Set up a regular online team connection session to keep lines of contact open
between those on site and working from home
«  Each EGM should engage with their people leaders to check in on how they're
going, strongly encourage access to support services in place
Workplace Use Workplace as a channel for recognising and communicating team effort and
Participate in to show your support.
Campaigns Ensure project-level (emal face-to-face) of

recommended services. This needs to be leader led 0 show care and encouragement
of the benefit of available services
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- Move your mind podcast with Nick Bracks
- Mental health masterclass
- $200 course provided free to all staff and contractors for 12 months

- Workplace & Campaigns

- Staff emails / workplace posts / EAP campaigns

In this course you will learn:

e Key learning's from industry leaders in mindfulness, meditation, memory, mental health,
psychology, and performance
* How to manage anxiety and stress

A message from Andrew English

e Why we need to speak up and take preventative action and form healthier habits

Executive General Manager, Infrastructure

e The power of storytelling and how you can use it to shape your mindset for success

e Why we should have more conversations about mental health, and how to do it

e How we can ALL make small changes today that lead to huge leaps forward tomorrow

e Why exercise, and it's mental health benefits, are essential ingredients for a thriving Let us talk honestly about mental health
mind

* How we can easily make changes to our routines by doing only a little practice each day Hi everyone

* How to put the PERMA model into practice to improve your happiness and I'm passionate about mental health, and I've seen too many people struggle through life
performance

e Detailed nutritional information

e Goal-setting strategies that guide you to your personal best

e Habit formation techniques that will change your life, permanently
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- Wellbeing Webinars
- John Hollands HSESW SharePoint Portal
- Mental Health First Aid Training
- Black Dog Training (mandatory for all people leaders)
- Supplier Support
- Direct email access & correspondence
- Webinar
- Learning & Development Programs
- Leading through change
- Looking after yourself and others through times of uncertainty
- Staying connected using virtual teaming
- Participation in National events (e.g R U Ok? Day)



